Global Category Manager, Fleet Services & North America Transportation
Reporting to the Senior Director, Global Logistics, the Global Category manager, Fleet Services & North America Transportation will be responsible to:

• Direct and lead the global procurement of fleet operations services ($250M+ spend) for all Tyco businesses globally
• Direct and lead the North America Transportation activities ($180M+ spend) for all 5 Tyco segments
• Identify, develop, and manage strategic business relationships and gain a comprehensive understanding of business requirements; conduct quarterly meetings with core providers
• Interface and advise with senior executives to align business priorities and manage issues
• Develop a high performing and motivated strategic team responsible for interfacing with business and supplier partners
• Maintain and provide a current understanding of industry best practices and technology trends to team members and business partners 
• Measure and manage the overall performance of the global supplier network within the fleet  and transportation fields
• Identify metrics, tools, and processes to optimize sourcing, supplier activities, and efficiencies, and work collaboratively with team members to prioritize and drive implementation
• Collaborate with senior functional leaders to establish short-term and long-term business objectives
• Develop project plans, deliverables, metrics and milestones
• Implement process disciplines and management systems necessary to achieve desired results
• Evaluate supplier capabilities and establish sources for new technologies and in new markets as business requirements dictate
• Direct the development and negotiation of complex agreements with relevant suppliers encompassing key program specifications and functional objectives utilizing Tyco corporate standardized contract templates

• Maintain and update Tyco’s transportation rules tariff. Tariff includes rates, classifications, rules, accessorial charges and carrier practices
• Manage governance and control programs to ensure business continuity, protect company assets, and comply with corporate and regulatory policies
• Ensure organizational financial goals are met, including budget and savings
• Develop both internal and external partnerships critical to meeting objectives 
• Manage an operating budget and external expenditures 
• Develop annual cost savings programs and implement business strategies that directly affect company financial results and growth plans
• Advise on global supplier network capabilities and commodity/spend category trends and industry best practices
• Overnight and possibly extended international and domestic travel will be required of this position


Critical Skills / Core Competencies:
• Strong leadership skills 
• Must have the ability to prioritize in a challenging environment of competing needs and expectations
• He/she will be an integrity role model for other professionals and employees in Tyco
• Functioning in a matrix environment, he/she will work well in cross-functional and operational teams, and will strive for excellence in driving world class performance and programs 
• He/she will be accountable for achieving performance objectives throughout the year, and will hold others on his/her teams accountable for similar targets.[image: image1.png]
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•
Bachelors Degree in Business (Supply Chain, Logistics) or Finance; advanced degree preferred

•
Certified Automotive Fleet Management (CAFM) certification from the National Association of Fleet Administrators (NAFA) desired
•
6 – 8 years proven experience in fleet and/or transportation and Logistics product and services procurement for a Fortune 500 company with an extensive domestic and international presence
•
Strong proficiency in all aspects of the sourcing process including: market analysis; RFx development and analysis; strategy development; contract development, negotiations, and management 

•
Ability to establish and maintain solid relationships
•
Highly analytical-able to analyze complex data

•
Excellent negotiation and continuous improvement skills.
•
Effective integrator, collaborator and promoter. Ability to influence toward optimal sourcing outcomes.
•
Superior project management skills and follow-through
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